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Team Leadership
	Team leadership is the determinant of whether the team will achieve its set objectives or not. In our scenario, I have been tasked with forming and leading a team of faculty, staff, and student representatives to address the issue of diversity and inclusion being experienced at Providence Christian University. The university faces diversity and inclusion challenges of students with different cultures and identities learning at the institution. As the group's team leader, I will provide direction and guidance, establish trust within the group, and display bias to taking risks and actions that will solve this issue.
	By providing direction and guidance, the team will be focused on addressing the issue of diversity and inclusion by exploring the suitable solution to address this issue at the university. Providing direction also ensures that minor problems are put into perspective aligning the team to a path of shared vision (Middlebrooks et al., 2019). Also, establishing trust within the group is very important as it will create a safe environment for the team members to air their opinions with no repercussions. Sharing of views leads to an open conversation that considers all the proposed solutions made by the team members. Lastly, being biased on taking risks and actions will encourage the team to develop drastic solutions that will help solve the diversity and inclusion challenges the university is currently experiencing. 
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